HUNTER J. MARSHALL

PROJECT DELIVERY & OPERATIONS LEADER | EDUCATOR | PMP

Eastern Idaho | hjmarshalll8@gmail.com | linkedin.com/in/hunter-marshall

Project delivery leader with a foundation in software engineering, quality assurance, and product management.
Connects technical teams, operational priorities, and practical delivery processes. Brings a consistent focus on
mentoring, clear communication, and continuous improvement.

PROFESSIONAL EXPERIENCE

Design for Making

Director of Project Delivery & Operations | Jun 2026 - Present

Developing a project delivery playbook, planning templates, and procurement, cost, and status tracking tools
for custom automation projects. Introduced team standups and a weekly huddle; working on roadmap and
capacity planning practices.

Cass Information Systems

Lead Project Manager | Dec 2025 - Apr 2026

Project management in an enterprise technology environment.

Washington University in St. Louis

IT Project Manager Il | 2023 - 2025

Led enterprise technology projects and chaired the Project Management Guide Committee. Contributed to
shared templates, process guidance, and onboarding playbooks for project managers.

Ameren

IT Project Manager | 2020 - 2022

Managed technology initiatives and coordinated business and technical stakeholders. Led an enterprise
Microsoft licensing renewal involving a five-year E5 strategy.

Stukent

Product Management / Project Management / Quality Assurance & Support | 2017 - 2020

Progressed from software quality and support into product and project delivery. Helped establish quality
assurance practices and contributed to educational simulations, platform development, and learning
management system integrations.

TEACHING EXPERIENCE

Brigham Young University-ldaho
Adjunct Computer Science Instructor | 2020 - Present

Teach CSE 270, Software Testing, connecting hands-on testing and issue reporting with professional software
quality practices. Mentor students through practical examples and actionable feedback.

EDUCATION & CERTIFICATION

Bachelor of Science in Software Engineering - Brigham Young University-ldaho
Project Management Professional (PMP)

CORE CAPABILITIES

Project and program coordination | Agile, hybrid, and waterfall delivery | Process improvement | Stakeholder
communication | Capacity planning | Software quality | Teaching and mentoring
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